
SCRUTINY COMMISSION – 14TH SEPTEMBER 2020 
 

Report of the Head of Strategic Support 
 
ITEM 7   AUDIT COMMITTEE UPDATE 
 
Purpose of Report 
 
To update the Commission on developments in the relationship between the Scrutiny 
Commission and the Audit Committee following advice from the Centre for Public 
Scrutiny during the Covid-19 pandemic. 
 
Background 
 
The Centre for Public Scrutiny in its review of how scrutiny should work during the 
COVID crisis suggested that a good relationship between the Chairs of Audit  and 
Scrutiny  is beneficial.  The impact of the COVID-19 pandemic on council finances – 
on top of a decade of progressively more significant financial constraints – has placed 
local government in a hugely challenging position. 
 
When it was agreed that the Scrutiny function  would be starting up again Democratic 
Services provided a guide to how scrutiny in the Council could work, which included 
the suggestion of an improved  relationship between Audit Committee and the Srutiny 
Commission.  This was considered by the Audit Committee members in June 2020, 
who resolved that a meeting be set up between the two respective Committee Chairs 
to discuss.   
 
Updating the Commission 
 
The Audit Committee and Scrutiny Commissions chairs and vice chairs met on Tues 
25th August 2020 and had an open dialogue about financial challenges facing the 
Council and the appropriate oversight of decisions to be/ being made.  Both Audit and 
Scrutiny have a role to play in this. 
 
It was agreed that the Chairs of the respective committees would meet on a regular 
basis to review work programmes and decisions coming forward and to  identify lines 
of questioning and/or scrutiny and help to coordinate a more focussed approach to 
financial review by members.  
 
At this first liaison meeting it was agreed to meet again early October to tie in with the 
revised budget reports going to Cabinet in October and then onwards to Council in 
November.  In addition there was consensus that the Independent Chair of the Audit 
Committee become a co-opted member on the Budget  Scrutiny Panel. 
 
Updates as to the progress on the liaison meetings will be provided on a regular basis. 

 

Appendices: None 
 
 

Background Papers: None 
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